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Meeting #5 Outcomes //\//\/\

MOUNTAIN ACCORD

1. Member Poll on Metrics
2. Preview of design charrette process

3. Feedback on design features



Meeting #5 Agenda

a bk~ W D =

Message from Executive Board
Vision and Goals: Polling Results
Mapping Exercise

Metrics: Discussion and Polling

Action Items and Closing
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What is the purpose of //\//\/\
Phase 17 MOUNTAIN ACCORD

A Development of a preferred scenario to:
A ldentify optimal area for preservation and development
A Environmentally-sustainable transportation corridors and modes
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Vision Statement Poll Results //\//\/\
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1) Concur

2) Concur with minor point of
contention

3) Disagree with outcome but
consent to move forward

4) Dissent

5) Waive or abstain




Goals Poll Results

1)
2)

3)

4)
5)

Concur

Concur with minor point of
contention

Disagree with outcome but
consent to move forward

Dissent

Waive or abstain
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Metric Development //\//\/\
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Process

Important questions considered in
developing metrics

Are our metrics the best way to measure success in
achieving our goals?

Is there adequate data or information to measure
them in Phase 1 at a regional scale?

Are they significant T do they help define the quality
of the recreation experience?

Aretheysensi ti ve t o ot ihdotheyg
allow us to measure our priorities as they become

| mpacted by other groups
combine Idealized Systems?

A Should the metric be quantitative or qualitative?
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Example Metrics and 4
TargetS MOUNTAIN ACCORD

Economy

Goal/Metric Existing Conditions | Future Trendlines

Goal: Grow the year-round, destination-based travel, tourism, and recreation economy.

Total annual skier spending (current $) $751M/Yr $850 M (+13%) $950M (+27%)

Transportation

Goal/Metric Existing Conditions | Future Trendlines

Goal: Parking experience is more consistent at high-use destinations

Predictability of parking as part of a trip
(scale 1-5)

Environment

Goal/Metric Existing Conditions | Future Trendlines
Goal: Preserve new lands, restore existing lands.

Acres of land preserved with conservation X acres privatelgwned
values (watershed, habitat connectivity, /'Y acres federally

viewshed, etc.)

owned



Example Metrics and //\//\/\

Targe’[s MOUNTAIN ACCORD

Economy

A Informed calculation

Transportation
A Qualitative assessment

Environment

A Physical measurement



Process to develop metrics //\//\/\
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Draft Metrics T
=

W
July 9" Workshop 1
-
Refine Metrics T
=
Poll on Refined Metrics




Research //\//\/\
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A Recreation zoning and acceptable
level of development

A Trail connectivity

A Trail design for conflict mitigation

A Recreation specialization (casual,
active, committed)

A Recreation management
designations and strategies

A Recreation Opportunity Spectrum

A Recreation capacity
0 Persons at one time
o Persons per viewshed
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Persons per viewshed i Delicate Arch example




July 9t" Small Group //\//\/\

WOrkShOp DISCUSS|On TOp|CS MOUNTAIN ACCORD

A Measuring the recreation system at this scale is difficult.

A Developing metrics without a spatial component is difficult (e.g.,
identifying desirable high use nodes).

A Some metrics should measure success at a more detailed-level while
maintaining regional scale.

A The metric for Goal 2 should incorporate the preservation of solitude.




Metrics //\//\/\
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Goal 1: Identify and establish high use areas to focus where future growth
INn recreation occurs.

Mapping Exercise: Identify desirable high use nodes in charrette #1.

A Metric a: Score based on checklist of desirable high use
nodes.
C Number of high use nodes

A Metric b: Average number of user level types (casual,

active, committed) served at high use nodes by season.
C Average number of user types served at high use nodes

A Metric c: Average number of uses (e.g., resort and

backcountry skiing) served at high use nodes by season.
C Average number of uses at high use nodes



Metrics //\//\/\
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Goal 2. Preserve special, unique recreation areas and settings to maintain
opportunities for solitude and naturalness.

Mapping Exercise: Identify areas that need more protection due to high quality
scenic vistas and backcountry recreation values in charrette #1. On non-private
lands, the prescription to protect these areas will be completed in charrettes #2
and 3, including desirable, satisfactory, and undesirable outcomes.

A Metric d: Aggregate score based on checklist of areas to
be preserved with a suggested level of management with
relative scores measuring desirability of different

management OptiOﬂS.
C Desirability of different management strategies for special and

unique areas



Metrics //\//\/\
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Goal 3: Provide a well-designed, appropriately maintained, well-signed, and
interconnected trail network that meets demand and can adapt to evolving
uses.

Mapping Exercise: Identify key trail connections in charrettes #2 and 3.

A Metric e: Score based on checklist of desirable trail

connections completed.
C Number of trail connections

A Metric f: Qualitative assessment of trail system quality by
area (Big Cottonwood Canyon, Little Cottonwood Canyon,
Parley/Millcreek canyons, and Wasatch Back) and overall
system, by scoring 6 qualitative components on a scale of 1-

3 for a total of 18 points.
C Quality of the trail system



Metrics //\//\/\
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Goal 4. Pursue the most appropriate and feasible means of securing legal
public access to critical recreational opportunities while mitigating
conflicts on privately-owned lands.

Mapping Exercise: Identify areas that need more protection in charrette #1 . On
private lands, assess the value of acquiring access (e.g., purchase, conservation
easement, recreation easement, etc.) to each area in charrettes #2 and 3.

A Metric g: Aggregate score based on checklist of key areas

where acquiring public access is desirable.
C Relative importance of acquiring public recreation access on
privately-owned lands



Metrics //\//\/\
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Goal 5: Establish appropriate levels of access and designed settings in
harmony with the desired recreation experience.

Mapping Exercise: Identify proposed high, moderate, and low use nodes in
charrette #1.

A Metric h: Qualitative ranking of responsiveness of the
designed recreation environment to the desired recreation
setting by scoring 4 qualitative components on a scale of
1-3 for a total of 12 points for each node (node scores will
be averaged by area [Big Cottonwood Canyon, Little
Cottonwood Canyon, Parley/Millcreek canyons, and

Wasatch Back]).
C Appropriateness of designed recreation environments



Metrics //\//\/\
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Goal 6: Establish an organization, with authority to act based on public
support, that fosters long-term success of the Central Wasatch recreation
system by promoting collaborative and united management, user
education, and acquisition of ongoing funding for continued system
maintenance, evolution, and management.

A Metric i: Number of participating agencies with authority to

act and the means to provide and secure ongoing funding.
C Number of agencies involved in Central Wasatch recreation
organization

A Metric j: Annual recreation budget for a Central Wasatch

recreation organization
C Funding for Central Wasatch recreation organization
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Idealized System Report //\//\/\
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i 5 AMap of proposed features
@® AConceptual - guide
O decisions and designs in
o e b future phases

Idealized System Features and Intended Outcome

ATable of Idealized System

Features/Actions  Intended Outcome Features (spatial and
A. High Use Attract and accommodate high user policy)

Recreation Node volumes here so as to avoid impacts g ..

at XYZ on more sensitive areas at . A|den'[|fy priorities

B. Habitat Protect habitat located in this ADescribe intended
Conservation Area  area. Protect connectivity between outcome of each feature
at MNO and




Developing ldealized Systems //\//\/\
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Charrette #2 and 3

/

Apply site-specific design features /
appropriate with'level of use
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High use
v node
Moderate u —* — * /
node g h use Ea
3 de
\ Y

[



